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THE LOAN COMMITTEE




YOUR ROLE ON THE
DIRECTORS’ LOAN
COMMITTEE

o Strategic plan
o Written lending policy
o [ evel and types of credit risks

» Geographic lending area

* [Lending authorities

® Review loans made by bank not
requiring director approval




WHAT INFORMATION
SHOULD YOU RECEIVE

Loan delinquencies

Loan watch list

Classified loans and action plans
Participations purchased

Concentrations in loan types

Report of independent loan review
Allowance for loan and lease losses (ALLL)
Asset growth rate

Loans made outside of approved policies




State Averages
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BE AWARE OF

m CRE/Real Estate LLending Guidelines
® Your bank’s legal lending limits

m Credit decisions based on growth goals

m Excess dependence on any one type of lending

m Dependence on wholesale funding

m [neffective or nonexistent monitoring of
participations purchased or construction lending

m Changes in your market place




Current and Prospective
Market Conditions
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http://www.miami.com/multimedia/miami/business/archive/
skyline/index.html




Current and Prospective
Market Conditions
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Training and Information

Information about all facets of directors’
responsibilities and the laws and rules that
regulate are available at:

www.flofr.com

WWW.OCC.treas.gov

www.fdic.gov

www.federalreserve.gov/boarddocs/srletters

www.stlouisfed.org/col/director/agenda.ht
m

www.atlantafed.org

Www.ots.treas.gov

www.ffiec.gov




Questions

Linda B. Charity

Director
Tel: (850) 410-9800

E-mail address:
linda.charity@fldfs.com




